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Chain/Unity of CommandChain/Unity of Command
ICS structureICS structure
Emergency Support Functions Emergency Support Functions 

(ESF) Concept(ESF) Concept
Hybrid (EIEIO)Hybrid (EIEIO)



SOGsSOGs for EOC Activation and for EOC Activation and 
OperationsOperations

ActivationActivation
DeactivationDeactivation
Notification Notification 
/Alerting/Alerting
SecuritySecurity
StaffingStaffing

Shift changesShift changes
BriefingsBriefings
ReportsReports
DisplayDisplay
CommunicationsCommunications
Internal/external Internal/external 
messagingmessaging



Response ProceduresResponse Procedures-- Job AidJob Aid



Events vs. IncidentsEvents vs. Incidents

Event: Event: Future activity that will Future activity that will 
include activation of emergency include activation of emergency 
response organizationresponse organization
Incident: Incident: Unexpected occurrence Unexpected occurrence 
requiring immediate response requiring immediate response 
through emergency response through emergency response 
organizationorganization
Hurricane:Hurricane: Event or Incident?Event or Incident?



Event Event –– Response ProceduresResponse Procedures



IncidentIncident-- Incident Action PlanIncident Action Plan

Unity of EffortUnity of Effort
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