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W. Nim Kidd, District Fire ChiefW. Nim Kidd, District Fire Chief
City Emergency ManagerCity Emergency Manager
City of San Antonio, TexasCity of San Antonio, Texas



A: Start with thisA: Start with this……



B: Then add this:B: Then add this:



C: Mix in some of this:C: Mix in some of this:

Elected OfficialsElected Officials
City ManagementCity Management
StakeholdersStakeholders
PartnersPartners
Core TeamCore Team
ConsultantsConsultants
ContractorsContractors
Staff Staff 

City DepartmentsCity Departments
County DepartmentsCounty Departments
HospitalsHospitals
Private IndustryPrivate Industry
Utility ProvidersUtility Providers
VOADsVOADs
Volunteer GroupsVolunteer Groups



D: Bake for 4 years:D: Bake for 4 years:

LOTS of meetingsLOTS of meetings
LOTS of changesLOTS of changes
LOTS of delaysLOTS of delays
LOTS of $$$$$LOTS of $$$$$



Get this!Get this!



Key FeaturesKey Features

Property LocationProperty Location
Out Of Threat ZonesOut Of Threat Zones
36,000 sq/ft 36,000 sq/ft –– 8 Acres8 Acres
Parking Space w/ Parking Space w/ 
Secure Stand Secure Stand --offoff
Core Withstand FCore Withstand F--33
Room For Expansion Room For Expansion 
With A CampusWith A Campus
New ConstructionNew Construction

Redundant IT Redundant IT 
InfrastructureInfrastructure
Dedicated Data Dedicated Data 
CenterCenter
Dual Feed ElectricityDual Feed Electricity
Dual GeneratorsDual Generators
Water SupplyWater Supply
Antennae FarmAntennae Farm
Raised FloorRaised Floor



Key FeaturesKey Features

Secure EntrySecure Entry
Media RoomMedia Room
Policy RoomPolicy Room
Operations FloorOperations Floor
Regional Medical Regional Medical 
Operations Center Operations Center 
(RMOC)(RMOC)
Joint Information Joint Information 
Center (JIC)Center (JIC)

Admin Office AreaAdmin Office Area
Dedicated Breakout Dedicated Breakout 
RoomsRooms
ShowersShowers
StorageStorage
Dining facilitiesDining facilities
311 call center311 call center
IT Staff officesIT Staff offices
Library & File StorageLibrary & File Storage



$24.5 MILLION BOND$24.5 MILLION BOND

$ 20.5 City & $4.0 County$ 20.5 City & $4.0 County
Design/Build ProjectDesign/Build Project
$18.5M Construction Contract$18.5M Construction Contract
$4.5M IT Data Center$4.5M IT Data Center

****************************************************************************************************
$8M Hard Construction$8M Hard Construction
$8M IT$8M IT
$8M Furniture, Consultants, Fees, Etc.$8M Furniture, Consultants, Fees, Etc.



EOC Floor PlanEOC Floor Plan



Command FloorCommand Floor



Command Floor                Command Floor                

Media



Policy RoomPolicy Room



Regional Medical Operations Regional Medical Operations 
Center (RMOC)Center (RMOC)



Thing to considerThing to consider

NeighborsNeighbors
Area ConstructionArea Construction
Technology ChangesTechnology Changes
Security vs. FreedomSecurity vs. Freedom
Bond $ vs. Gen FundBond $ vs. Gen Fund
Future Funding Future Funding 
Future ExpansionFuture Expansion

Staffing Demands:Staffing Demands:
–– SecuritySecurity
–– MaintenanceMaintenance

FacilityFacility
LandscapeLandscape

–– CleaningCleaning
–– ITIT
–– TrainingTraining
–– OperationsOperations
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